1 - — e = .
24l [ T oML 513 3T [V TR PR Rl =

/ s {fﬁ‘(
{ L el
21 R x
‘/' \ i._.l-’m . ;_{'.\ ) 5 fL‘:’ G o
ER L—)—/ . ]IJ(JI\ i - 2 x.
A 5 \-"_’//.' b Al ¢,
CRISIS SCENARIO 72 Sl a0 gAY e
R pleT T P N Sy
( , & T S
. } b f OC" L\_:“-‘
J?&}
- e [ssue: The movement back to mors “natural” housefiold dearding preducts is gaimng \O:)'
= ) X
momentum as consumers are eagerdy looking for ways they can contmbute 0 a cleaner v -

planet. This movement was spawied in 1990 as the United States commemorated the 20th \N/
anniversary of Earth Day. Colummists. euthors and activist groups scrambled to develop
Tearth savinc? tips for the average American. A resuiung herd of books, brochures,
pamphlets, newspaper columms aod roedia coverage espoused ridding the home of ’hzzmdou_s
“marerials and substifuting them with safer, namral cleaning products, such as vinegar and
borax. Unfortunately, the authors of these materals often make exaggerated, misleading
and inaccurate efficacy claims for these “natmmal” products. They also exaggerate the
cmrﬁ'oummltal and health *hazards” of modem clezming prodmcts. And since these suthors
are seen ss "environmental” experts, their claims largely are taken as gospel.

This movement will receive another boost of momentum as America, once agam, gears up for
its armual Earth Day observances. As a result, a whale new roumd of simplistic and
misgnided ways to “save the Earth” are likely to be espoused by those seeking to profit
from jumping on the enviroamerntsl bandwagon. Liquid chiorine bleach could -2\
become a target for these "save the Earth” activists LA 199 | ~4 ]},
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Warst Case Event: A prominent,colunmist targets the eaviroamental hazards of liquid
chlorine bircach in sm article, which is syndicated to newspapers across the country. The o ST
cnhmstcaﬂsﬁarccmnncxsmbgg?rtacmxpmdumm Claroxfuﬁifior P L;ﬁuﬂ*@
ﬁaﬁprmdmmnmof&mmmmm Local charvers of Greenpeace take up the H'H'“*L'
canse by spearheading m—dﬂmx pxckmngcampmgmoumdempe:mrkmmm%
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these conc=rns, Congress schedudes hearings on the eavroamental szfcty of quid chlorine
bleach proqucts. b
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Crisis Scenario #2 — 2

Lreomanended Response: This event is every company’s worst nightmare; the company must b
prepared (o take aggressive. swift acdon to protect its marker frapchise. Because Clorox
s 2 consumet product, this event has the potential of naning I-E;-/LO the next "Alar.”
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Assessmment: The very fofure of the oroduags at stake.
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o Qbjecave: Restare Clorox’s rcpmonkas quickly as possible. This cannot become g
| debate on the "science,” becatrse the issue is too emotiond].
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Ktrarc/gy' Use, wherever possible, actal ramk and file employess and their families
o masspokcspedpletompportthecompauy (Pdor plamning by crisis team has
made sure that employess have been kept informed about this issue and relieved any crf
thcrrconccmsw:ﬁmadvanc:oftinscnms)
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lo Twus-cfﬁenﬁm:samcﬁspa@cdmthc 10 cities to condncr media tours. W MLDJ)'
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o Fact sheets and brochures are distdbuted to all the affected supermarkets, and do
COWPANY Tepresentatives visit each of the supermarkets to provide support. W%

0 Team calls on sympathetic media, local, state and naticnal governmental Jeaders, and
SOLSUIMET eXpexts to make statemients in defense of the product. Those statements arc
then widely distributed i the affected communities.

The texm also considers the following actions: ( Seact 42} Htoe ccfions 2o m Oburany,
tus parT a action plin - 8T "oﬂmﬁ"
o Acfvem.smgmmagormarkexs Lrsmg(jorox employees and their families who will
fmmtﬁﬁrﬁardlmmeprodm
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Crisls Scenario #2 — 3

n Industry association advertising campaign: " 3top Environmental Terroosm.” caliing on
Greempeace and the colommist to be more mespoonsible and less trrationel in their
approach.

o Ealist the support of the umion and the national union leadership simce jobs are at
stake.

X o Conduct research to determine if and how a slander lawsuit against the columnist
~  and/or Greenpeace could be effective.

&
0 Mass mailings to constmers in thc&ﬁed.ed cities.

_(o Call for a public, mdependent review of all the toxidty and epidemiological deta on
' - chlorine to clear the sir, once and for ail. |

o If the sittarion truly grows desperate, the team agress to consider the possibility of '_

pungmcpmduao&'thcmaxk:gpmcﬁngaspedalrevicw,g&mrcvicwcan

be done quickty. ' Au*‘f/“"b' .
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o Im addition, special research is conducted to determine effective messages. pé‘
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