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- e [ssue: The movement back to more “natural” housefiold <Jeardng producss is gaiming \O:)'
= ) X
momentum as consumers are eagery looking for ways they can contmbute W a cleaner v -

planet. This movement was spawied in 1990 as the United States commemorated the 20th \N/
anniversary of Earth Day. Colummists. euthors and activist groups scrambled to develop
Tearth savinc? tips for the average American. A resutung herd of books, brochures,
pamphlets, newspaper columns aod rmedia coverage espoused ridding the home of ’hzzmdou_s
“marerials and substifuting them with safer, namrul cleaning products, such as vinegar and
borax. Unfortumately, the authors of these matedals often make exaggerated, misleading
and inaccurate efficacy claims for these “patmal” products. They also exaggerate the
cmrﬁ'oummltal and health *hazards” of modem clezming prodocts. And since these suthors
are seen ss "environmental” experts, their claims largely are taken as gospel.

This movement will receive another boost of momentum as America, once agam, gears up for
its armual Earth Day observances. As a result, a whale aew roond of simplistic and
misgnided ways to *save the Earth” are likely to be espoused by those seeking to profit
from jumping on the enviroamemntzl bandwagon. Liquid chlorine bleach could -2\
become a target for these “save the Earth” activists. LA 199 | ~4G ],
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Warst Case Event: A prominent,colummist targets the eavirogmental hazards of liquid
chlorine birzach in sm article, which is syndicated to newspapers across the country. The o ST
whmstcaﬂsﬁarwmmmmb?éfaacmxpmdumm Claroxfuﬁifﬁor P L;ﬁuﬂ*@
ﬁaﬁprmdmmnmof&mmmmnm Local charners of Greenpeace take up the H'H'“*L'
canse by spearheading m—dﬂmx pxckmngcamp:azgmoumdesupe:mrkmmm%
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cites across the co The pickedn
ungry. The pi gc:impmgn sE%féj ccrvu‘ggim
mdmsccmﬁ,r:sultmgmadmmzncdropmqlcsotﬁoroxpmduc:s Iurespons:co

these concarns, Congress schedules hearings on the eaviroamental szfcty of Biquid chlorine
bleach proqucts. b
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Crisis Scenario #2 — 2

xcommended Response: This event is everv company’s worst nightmare; the company must b
prepared (o take aggressive. swift acdon to protect its marker frapchise. Because Clorox
s 2 consumet product, this eveat has the potential of numing I-E;-/LO the next "Alar.”

—  af s Lo o
Assessmment: The very foture of the oroduags at stake.
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o Qbjecave: Restore Clorox’s rcpmonkas quickly as possible. This cannot become g
| debate on the "science,” because the issue is too emotiond].
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Ktrarc/gy' Use, wherever possible, acmal rmmk and file employess and their families
o masspokcspedpletompportthecompauy (Pdor plamning by crisis team has
made sure that employess have been kept mformed about this issue and relieved any crf
thcrrconccmsw:ﬁmadvanc:oftinscnms)
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A5y BopE-Orf oy et )mma.ltc:rably gieen, * but an L\‘E‘T )
mdcpcndmtsczmﬁstlscﬁspaichedmmwwnhﬂxeco!umstandﬁsmssthclssue _ Sf:‘aa-,_;“l
Io 'I'eams-cfScienﬁnsamcﬁspaLdicdmthc 10 cities to conducr media tours. W M
N v dependind of from Cloox - erboiv) ‘3@
o Fact sheets and brochures are distdbuted 1o all the affected supermarkets, and do
COWPANY Tepresentatives visit each of the supermarkets to provide support. W%

0 Team calls on sympathetic media, local, state and national governmental Jeaders, and
SOLSUIMET eXpexts to make statements in defense of the prodnct. Those statements arc
then widely distributed in the affected communities.

The texm also considers the following actions: ( Seact 42} Htoe ccfiors setm obiraig
(s panT action plin - 8T "oﬂmﬁ"
o Acfvem.smgm mejor markets, using: CI{:n:ox employees and their families who will
fmmtﬁﬁrﬁardlmmeprodm
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Crisls Scenario #2 — 3

n Industry association advertising campaign: “Stop Environmental Terrorsm.” calling an
Greempeace and the colommist to be oiore mespoosible and less trrationel in thetr
approach.

o Ealist the support of the umion and the national union leadership since jobs are at
stake.

¥ o Conduct research to determine if and how a slander lawsuit against the columnist
-  and/or Greenpeace could be effective.

&
0 Mass mailings to constmers in thc&ﬁed.ed cities.

_(o Call for a public, mdependent review of all the toxidty and epidermiological deta on
" - chiorne to clear the air, once and for alL |

o If the sittarion truly grows despetate, the team agress to consider the possibility of '_

puliing the product off the market, pending a special review, gthcr::vicwmn

be done quickty. ' Au*‘f/“"b' .
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o Im addition, special research is conducted to determine effective messages. WCW
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