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The Owners and Management of Diplomatic Tactical Services Inc. have a combined
—, 40 years of experience in development, implementation and management of programs
|Efrequently come under scrutiny in the court system. The Owners and Management WI||I_'

upon request, provide “review sl%yli{eef"cgﬁgagf(w @ﬁgw in the following areas:

Inadequate Security

We use the most sophisticated crime forecasting tools available today, along with personal
inspections, security policy review, on site observation of policy implementation, as well as
historical research. We will work to establish the appropriate level of security to meet
individual needs. Some of these may include: policy compliance, human assets, CCTV
utilization, structural design alarm utilization, employee violence avoidance programs or
management follow through on previously reported incidents.
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Internal Investigation Practices

Owners and Management of Diplomatic Tactical Services Inc. have personally
conducted thousands of internal investigations for private employers. They have
developed, implemented and managed internal investigation divisions for several employers
including Fortune 500 companies.

In today’s business world, it is critical that employers effectively manage ethical
considerations to ensure the viability of their future ventures. This honorable goal can
frequently lead to investigative practices and may be subject to a great deal of litigation.

Owners and Management of Diplomatic Tactical Services Inc. will provide a Senior
Consultant with the expertise required to evaluate the incident, the practices, polices and
procedures, as well as the training that contributed to the incident. We will complete a
historical review and prepare a detailed report that is supported by analytical data, as well
as the expertise of the consultant. Expert testimony in support of the conclusions will be
provided for court cases upon request.




